THE COMMUNITY

A GUIDE TO EDGEPOINT PROGRAMS FOR SENIOR EXECUTIVES

A community of senior leaders learning to lead in complexity.

EdgePoint is designed for executives carrying enterprise-level responsibility. C-suite leaders, their direct reports, succession candidates,

founders, and leaders entering consequential transitions.

THE FOUNDATION

LEADERSHIP ACADEMY

Membership

RENEWED ANNUALLY

The through-line of the community. Annual
Leadership Check-Up, private network of senior
peers across industries, and ongoing learning.
Included in most other EdgePoint experiences.

Executive Forums
6 MONTHS - 8 LEADERS - VIRTUAL

Eight senior leaders, six facilitated sessions
across six months. Live peer consultation on
current decisions, relationships, transitions, and
organizational problems leaders are actively
working through.

COHORT PROGRAMS AT A GLANCE

The Ascent

1 YEAR - 10-PERSON CROSS-INDUSTRY
COHORT

For senior executives stepping into broader
enterprise scope. Two-day Base Camp, virtual
peer learning across the year, four coaching
sessions, and the full assessment battery.

The Summit

1 YEAR - 10-PERSON CROSS-INDUSTRY
COHORT - MOST IMMERSIVE

For senior executives ready to invest deeply in a

step change in capability. Everything in Ascent,
extended to a three-day Base Camp, five in-
person offsites, twelve coaching sessions, and
repeated team assessment.

Traverse
10 MONTHS - 5 LEADERS x 3 COMPANIES
For senior leaders whose companies want

enterprise range built across companies. Five
leaders from each of three non-competing

companies form one fifteen-person cohort, with

live challenges inside each company, four
coaching sessions, and standing cross-company
peer consulting.

Leadership Adventures
PURPOSEFUL CHALLENGE

For leaders ready to test themselves on
unfamiliar terrain, with reflection tied to real
work.

FOR FOUNDERS & ONE-TO-
ONE

Founder Studio
1 YEAR - FOR FOUNDERS

For founders and founding executives whose
companies have outgrown founder-led
improvisation. Twelve months of company
design and leadership development.
Leadership development is the engine. A
stronger company is the product.

Executive Partners
1 YEAR - NEWLY SEATED C-SUITE

For newly seated C-suite executives. Twelve-
month pairing with an Executive Fellow, a
former C-suite executive whose credibility
rests on having done the job. Experience-
based counsel from someone who has held a
comparable seat.

Private Coaching
SUSTAINED - BY ARRANGEMENT

For a defining transition, an expanded
mandate, or complexity requiring sustained
individual attention. Sustained partnership
with a carefully matched senior coach.

The Ascent
WHO'S IN THE Ten senior executives from different
ROOM companies and industries
IN-PERSON Two-day Base Camp
COACHING Four one-to-one sessions
BEST FOR

BEGIN WITH AN

EdgePoint Conversation

Stepping into broader enterprise scope

The Summit

Ten senior executives from different
companies and industries

Three-day Base Camp plus five offsites

Twelve one-to-one sessions

The deepest personal investment

Traverse

Fifteen senior leaders, five from each of three
non-competing companies

Two-day Basecamp plus hosted days at each
company

Four one-to-one sessions plus cross-company
peer consulting

Building enterprise range across companies

A confidential conversation about your role, your leadership context, and what you need to make possible next. Together we

determine whether EdgePoint is the right fit.




